Washington Air Cargo Study

Stakeholder Panel
October 2, 2018
Boeing Field Arrivals Hall
10:00 a.m.-2:00 p.m.

DRAFT Agenda

Today’s Topics

Summarize Key Findings from previous tasks
Confirm Vision for Air Cargo and Logistics Business Development Strategic Plan
Consider Input from Private Sector Stakeholders

Review and Discuss Recommendations and Implementation Strategies

Time Topic Lead
10:00 I.  Welcome and Introductions
e Introduce meeting participants Rep. Judy Clibborn
e Study Status Beth Redfield
e Review agenda Rita Brogan
10:20 Il. Summarize Key Findings from Previous Meeting
lll.  Strategic Vision for Air Cargo Joe Bryan
* Purpose Tom Phillips
e Vision
e Goals
e Objectives
11:10 IV.  Review Recommendations and Implementation Joe Bryan
Strategies Tom Phillips
e Recommendations
e Implementation Strategies
12:00 V. Lunch Break All
12:30 VI. Input on Study from the Private Sector Rita Brogan
e Review of previous input Tom Phillips
e Discussion
1:00 VII. Committee Discussion of Recommendations and Rita Brogan
Implementation Strategies All
1:45 VIIIl.  Next Steps Beth Redfield
e Draft Final Report Joe Bryan
e JTC Briefing November 13
2:00 IX. Adjourn All




